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The resources sector has shaped 
Australia’s economic and social 
development, particularly in 
regional and remote Australia 
where major infrastructure, 
thriving towns and communities 
have been established on the 
strength of resource activities.

Our rich resource base, stable regulatory and 
policy frameworks, highly skilled workforce 
and world-leading equipment and technology 
service sector have ensured we have 
emerged as one of the world’s top suppliers of 
commodities and are an attractive destination 
for investment.

The strong performance of our resources 
sector has laid the foundations for Australia’s 
high-growth, high-employment economy and 
helped us avoid the worst effects of multiple 
global downturns. The sector will continue to 
shape Australia’s future prosperity, delivering 
national income, growth and well-paid jobs 
for decades to come. 

Mining is a significant 
primary industry and contributor 

to the Australian economy. 



MINING IN 
AUSTRALIA

Australian Mineral Commodities
Australia is fortunate to have abundant and diverse 
mineral and energy resources. Australia’s economic 
demonstrated resources (EDR) of industrial diamond, 
gold, iron ore, lead, nickel, rutile, tantalum, uranium, zinc 
and zircon are the world’s largest, while bauxite, coal, 
copper, ilmenite, lithium, manganese, silver and tin rank  
in the top five worldwide.

The nation’s vast mineral endowment, productive 
efficiency and cutting edge, innovative support industries 
allow Australia to remain at the forefront of the resources 
sector globally.

The strength of the resources sector is critical to 
Australia’s economic performance given its important 
contribution to national Gross Domestic Product (GDP) 
and export earnings. The sector is also a major Australian 
employer, both directly and indirectly.

Fast Facts
• Australia is in the top 5 exporters in the world for, 

bauxite, alumina, iron ore, zinc, coal and LNG. 

• There are currently over 260 producing mineral, oil 
and gas operations across Australia. 

• The Australian resources sector has a strong history  
of innovation, and has developed many specialised 
technologies to increase productivity, achieve  
social objectives and generate value for the  
Australian economy. 

• The sector employed around 228,000 (2015-16), 
more than double direct employment levels of the 
early 2000s. 

• There was more than $75 billion invested in the mining 
industry in 2015-16.

• Resource and energy exports were valued at $161 
billion, accounting for 50% of Australia’s goods and 
services exports (2015-16). 

• The sector paid $27 billion in wages and salaries 
(2014-15).

• The sector paid $9.8 billion in company tax and around 
$9.3 billion in state, territory and Commonwealth 
royalties (2014-15).  

• $3.2 billion was directed to mineral and petroleum 
exploration expenditure (2015-16).
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MINING IN 
AUSTRALIA

Land Access
Mineral and energy resources and land ownership rights 
in Australia are separated. Mineral resources are owned 
by the Crown with State and Territory governments the 
principal authorities for regulating onshore mining and 
exploration in Australia. 

Land use tensions typically arise due to the challenges of 
co-existence, shared-use and sequential use. Changes in 
land use can trigger a diverse pattern of support or 
resistance, in the context of complex, expansive, 
overlapping and often competing interests.

Multiple Land Use Framework
On 10 June 2011 the then Standing Council on Energy  
and Resources commissioned the development of a 
Framework in response to conflict arising from land  
access and land uses.

The Land Access Working Group, was tasked with 
delivery of the Framework, by developing a nationally 
consistent methodology for land use development and 
planning across all jurisdictions. The Framework will 
enable land access and land use challenges, expectations 
and opportunities to be met into the future by more 
effectively utilising multiple and sequential land use in a 
sustainable manner. 

It seeks to retain current and future land use  
options to maximise the net benefits for present  
and future generations.

The development of the Framework was underpinned by 
a comprehensive research study, which provided the 
evidence base to identify approaches used to overcome 
similar issues and challenges. The study included: 

• Stakeholder consultation.

• Land use multi-perspective analysis.

• Policy and planning analysis.

• Leading practice analysis.

• Multiple land use principles analysis.

The Framework consists of eight guiding principles and 
nine components (methods and tools), providing a clear 
direction for policy, planning and development to achieve 
the following outcomes:

• Instill a shared commitment between the minerals and 
petroleum sector and regulators on multiple and 
sequential land uses.

• Better inform public discourse.

• Provide for merit based land access decisions.

• Deliver better outcomes for affected communities  
and land holders.

The Framework is designed to operate within established 
regulatory and policy frameworks relating to land 
ownership, usage and access. Each jurisdiction is 
implementing the Framework in its own manner to sit 
comfortably alongside existing processes and land rights.

Multiple Land Use Framework PDF
https://www.industry.gov.au/resource/Mining/Documents/MultipleLandUseFramework.pdf
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Community engagement  
and public participation have  
been a legal expectation of 
government agencies in  
Australia since the 1970’s. 

Since then government agencies and their 
contractors have been working to meet the 
legal and social expectations of communities 
and the public. Most government agencies and 
local government organisations now have public 
participation or community and stakeholder 
engagement policies, engagement specialists 
and practices.

The ability to influence a decision 
is a core value of public participation.
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COMMUNITY 
ENGAGEMENT

Public participation is a valuable 
and necessary contributor amongst 
projects where stakeholders are 
directly affected by a decision, 
providing the right to be involved  
in the decision making process.  
The ability to influence a decision is 
a core value of public participation.

As an international leader in public participation, the 
International Association of Public Participation (IAP2) 
has developed the Core Values and Code of Ethics for 
Public Participation for use in the development and 
implementation of public participation processes that 
guide consultation activities within Australasia. 

The IAP2 Spectrum of Public Participation overleaf 
is an international standard and aims to ensure public 
participation is given a place in the project planning, 
design and delivery phases. The Spectrum is used by 
many government and private agencies and is referenced 
in many engagement manuals and plans.

The Spectrum is designed to assist with the selection of 
the level of participation that defines the public’s role in 
any community engagement program. The Spectrum 
show that differing levels of participation are legitimate 
depending on the goals, time frames, resources and levels 
of concern in the decision to be made. However, and most 
importantly, the Spectrum sets out the promise being 
made to the public at each participation level.

The following principles should be incorporated during 
consultation to provide a value framework:

• Involving stakeholders shows respect for them. It 
recognises that as recipients and ‘hosts’ of projects, 
stakeholders, including communities, have a long term 
interest in the outcomes of the project.

• Inclusion of diverse stakeholder groups demonstrates 
that their viewpoints are valued.

• Using communication and consultation techniques that 
effectively and meaningfully engage the community 
and stakeholders demonstrates transparency and 
clear ways they can influence and affect the decision 
making process.

• Ensuring that all stakeholders have easy access  
to the process and information about the project, 
shows a commitment to engagement and  
transparency of information.

• Ensuring that all information is written in plain  
English demonstrates an understanding and respect 
for diverse stakeholder groups and transparency  
of information flow.
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COMMUNITY 
ENGAGEMENT

IAP2’s PUBLIC PARTICIPTON SPECTRUM

The IAP2 Federation has developed the Spectrum to help groups define the public’s  
role in any public participation process. The IAP2 Spectrum is quickly becoming an 
international standard.
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L To provide the public 
with balanced and 
objective information 
to assist them in 
understanding the 
problem, 
alternatives, 
opportunities and/or 
solutions.

To obtain public 
feedback on analysis, 
alternatives and/or 
decisions.

To work directly 
with the public 
throughout the 
process to ensure 
that public concerns 
and aspirations 
are consistently 
undertood and 
considered.

To partner with 
the public in each 
aspect of the 
decision including 
the development of 
alternatives and the 
identification of the 
preferred solution.

To place final decision 
making in the hands 
of the public.
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We will keep you 
informed.

We will keep you 
informed, listen to 
and acknowledge 
concerns and 
aspirations, and 
provide feedback 
on how public input 
influenced the 
decision. We will 
seek your feedback 
on drafts and 
proposals.

We will work with 
you to ensure that 
your concerns and 
aspirations are 
directly reflected 
in the alternatives 
developed and 
provide feedback 
on how public input 
influenced the 
decision.

We will work 
together with you to 
forumulate solutions 
and incorporate 
your advice and 
recommendations 
into the descisions to 
the maximum extent 
possible.

We will implement 
what you decide.

INCREASING IMPACT ON THE DECISION
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An objective of the Council of Australian 
Governments (COAG) Energy Council’s Land 
Access for Resources Working Group (LARWG)  
is to ensure Australia’s mineral resources sector 
remains internationally competitive and 
attractive to investors. A critical element of this  
is ensuring Australians are confident in the 
regulation of mineral resource exploration and 
development, and appreciate the importance of 
the industry to Australia’s economy and the net 
benefits to local communities.

The case studies in this document highlight  
good practice community and stakeholder 
engagement.  

The case studies showcased are a mixture of 
government and industry led initiatives and they 
all demonstrate the industry’s commitment to 
community engagement, and the positive 
outcomes that can be realised for all parties 
through genuine, successful engagement.

To be sustainable, a decision, project or operation 
needs to be economically viable, environmentally 
responsible and socially acceptable. It’s all about 
the triple bottom line.

By engaging with communities and key 
stakeholders, operators will understand the 
social impacts of their operations or projects, 
enhance stakeholder relationships and 
reputations and contribute to strengthening 
social networks and capacity. 

This document has been designed to share 
examples of successful engagement for local 
communities, mining companies and practitioners 
working in the industry and challenges all 
stakeholders to review their current policies, 
practices and approaches to community 
engagement to develop engagement plans and 
initiatives that will add value to projects.
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PURPOSE OF  
THE DOCUMENT

Community Acceptance
Social licence to operate (SLO) refers to the level of 
acceptance and trust by local communities and 
stakeholders of industry, organisations and their 
operations and projects. The concept is based on the  
idea that organisations need not only government 
approval, but also “social acceptance” to conduct  
their business. 

Social acceptance is granted by all stakeholders and 
interest groups that are or may be affected by industry 
and is based on the relationship developed and level of 
trust established between organisations and their 
stakeholders. The SLO does not refer to a formal 
agreement, approval or ‘licence’, but rather the real  
or current community sentiment on the credibility, 
reliability, and acceptance of organisations and  
their operations. 

Key principles that facilitate establishing and  
maintaining community acceptance include:

• Early engagement.

• Establishing relationships based on mutual respect.

• Open and ongoing communication.

• Inclusion of all stakeholders.

• Honesty, plain disclosure of information  
and transparency.

• Sensitivity to local cultural norms.

• Establish and maintain realistic expectations.

• Fair and transparent conflict resolution mechanisms.

• Consistent and predictable behaviour.

• Flexible to accommodate the needs of the community.

Obtaining community acceptance is essential for  
reducing public criticism, reputational risk and social 
conflicts, provides government and regulatory  
authorities increased confidence in the industry  
and facilitates effective long term management of 
organisation resources.
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SOUTH 
AUSTRALIA

Department of the  
Premier and Cabinet 

Mining Regulatory Agency 
engaging with farming 
communities on the Eyre 
Peninsula and Yorke Peninsula

Eyre Peninsula Land Use Support Program.

Since 2012, the Department of the Premier and 
Cabinet has been providing workshops on the 
Eyre Peninsula and Yorke Peninsula for the 
community with a particular focus on the 
landowners and the farming community. 



The Issue
South Australia is committed to building an environment 
that encourages investment in, and the growth of, 
exploration and mining, in a way that balances the needs 
and concerns of community, landholders and other 
economic participants.

In mid 2012 government representatives conducted  
an investigative tour around the Eyre Peninsula to  
meet with landholders to gain a firsthand understanding 
of the types of challenges and pressures that they were 
experiencing in relation to exploration and mining.

During a subsequent visit the Minister for Mineral 
Resources and Energy heard firsthand some of the 
challenges landowners were facing, and was asked  
to consider the establishment of an exploration and 
mining advisory service to support landholders on 
 the Eyre Peninsula.

At the time minerals exploration and mining 
developments were driving opportunities for the region 
through economic diversification, direct contractor and 
services employment and infrastructure and commercial 
development support. However, significant challenges 
were also arising, for landholders and large sections of 
the local communities who expressed concern about the 
negotiation of beneficial outcomes and the management 
of potential impacts.

One of the most significant challenges, especially given 
agriculture was the Eyre Peninsula’s oldest and second 
largest industry, was around land access and ensuring 
productive relationships between multiple land users.

Anxiety regarding land access and potential changes to 
land use and the landscape itself also added to the stress 
on the agricultural community in times of drought and the 
development of infrastructure (such as ports) to support 
mining growth, also created concerns in the fishing, 
tourism and conservation industries.

Outcomes
After considering approaches adapted by national and 
international jurisdictions dealing with similar challenges, 
the State Government engaged a regional provider to 
design and build an information and advisory program for 
the Eyre Peninsula that would build the capacity of the 
landowners and community to enable them to represent 
their best interests when dealing with the minerals 
exploration and mining industry and enable them to adapt 
to the future with improved confidence and resilience. 
The Eyre Peninsula Land Use Support (EPLUS) Program 
was established to restore the balance of power in the 
land access negotiation process by assisting landowners 
with the information; and the tools to allow them to 
interact effectively and confidently with the exploration 
and mining industry.

EPLUS provided tools and support to local agribusinesses 
so that they could fully understand and realise the 
business opportunities that come from mineral 
exploration and mining.

EPLUS also provided explorers, contractors and mining 
companies with tools and support needed to fully 
understand their responsibilities in regard to landholder 

negotiations by providing access to information, support 
and links to services that would assist landholders, 
explorers and miners to manage the impacts on farmland, 
farm businesses and farming families arising from 
exploration and mining developments.

Community Perspective
The EPLUS Program was developed after gathering 
information from the community to understand what 
needed to be delivered to fill the information and advisory 
gaps that existed. The program delivered a series of 
workshops targeted at farmers, explorers/miners, service 
providers and local government. Workshops were held 
across the region to provide information on 
understanding the mineral exploration and mining 
industry and dryland farming and agribusiness risks 
management and opportunities.

A website was also established to provide useful links, 
guidelines, fact sheets and access to other services all in a 
centralised location.

Lesson for Future Engagement
The program has been successful in establishing 
relationships with landowners and the farming 
community and gaining an understanding of some of their 
concerns, issues and information requirements.

The program and workshops have promoted how 
stakeholders can access information, education and 
support to assist them to manage the impacts on 
farmland, farm businesses and farming families arising 
from exploration and mining developments.

It was found that the easier it is fora landholder to access 
detailed relevant information on the exploration and 
mining industry, business processes and government laws 
and regulation, the better placed they were to have good 
outcomes for their business and personal wellbeing.

Challenges
How to get community and industry interested in 
accessing information and understanding one another’s  
business prior to facing land access negotiations for 
minerals exploration and mining.

It was not well understood what landowners or  
the community needed until after the resources  
industry activities peaked. It would have been more 
beneficial for the farmers and landowners to have  
had access to a program like this during peak resources 
industry activities. 
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SOUTH 
AUSTRALIA

Department of the  
Premier and Cabinet 

Mining and Farming  
businesses benefits of  
working together

To improve the mutual understanding of the 
annual cycle of farming and the cycle of mineral 
exploration, to foster improved business to 
business working partnerships between farming 
businesses and mineral explorers DPC 
developed two companion booklets 
“Understanding Mineral Exploration” and 
“Understanding Dryland Farming”.  A series of 
workshops based on these publications were 
held in May, July, August and November 2014 
and March 2015 on the Eyre Peninsula.



The Issue
In 2012 during peak mineral exploration and mining 
activity on the Eyre Peninsula and York Peninsula DPC 
met with and provided workshops about landowner 
rights under the Mining Act 1971 to a number of 
concerned landowners. Following these early meetings 
with landowners DPC met with the mineral explorers 
carrying out activities in the area. After this early 
engagement DPC recognised that mineral exploration 
and farming can co-exist if there is mutual understanding 
of each other’s needs and imperatives however this is not 
always broadly understood. DPC saw there was a need to 
inform and engage with explorers and farmers by:

• Providing the exploration industry with an overview  
of the cycle of farming in the dryland regions of  
South Australia. 

• Providing farm businesses with an overview of  
the business and cycle of mineral exploration in  
South Australia.

Outcomes
To assist to facilitate this discussion between 
stakeholders DPC prepared two companion booklets  
to give information to stakeholders on both mineral 
exploration and dryland farming.  The booklets aimed to 
provide general, high level information to stakeholders.  
The booklets acknowledged that every project and/or 
business is unique and the key to a successful relationship 
is ongoing communication.

To promote the broader engagement around farming  
and exploration a team from DPC ran a series of 
Information Workshops as part of the EPLUS Program.  
The workshops were attended by farmers, service 
providers and explorers.  The workshops provided 
information and a forum to have open and broad 
discussions on specific issues.

Community Perspective
DPC is committed to providing information and 
assistance to landowners and this project was the  
start of an ongoing program of broader engagement  
of explorers, landowners, service providers and the 
broader community.

The project highlighted that landowners should expect 
ongoing transparent, respectful communication from 
explorers and miners throughout a project and that 
companies are obliged to undertake quality engagement 
as a project takes shape – understanding stakeholder 
perspectives and risks.

Lesson for Future Engagement
The project has been highly successful in establishing 
strong relationships with many stakeholder on the  
Eyre Peninsula in particular landowners, explorers, 
service providers, local authorities, politicians and  
other key government agencies.

There is still the challenge to capture the broader 
community as these types of workshops and forums  
only attract stakeholders that have an issue and/or 
concern at the time.

The project still has momentum and has influenced other 
projects.  One of the key outcomes has been the increased 
understanding of the importance of ongoing consultation 
and communications in successful project delivery.
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SOUTH 
AUSTRALIA

Department of the  
Premier and Cabinet

Coober Pedy ILUA 
framework for ongoing access 
to the Coober Pedy Precious 
Stones Field for opal mining 

Negotiations for an Indigenous Land Use 
Agreement (ILUA) covering the Coober Pedy 
Precious Stones Field occurred over a number of 
years, resulting in the registration of an ILUA on 
28 April 2015 which has secured ongoing access 
to the Coober Pedy Precious Stones Field for 
opal mining.



The Issue
There were concerns between key stakeholders 
regarding the access to the Coober Pedy Precious Stones 
Fields (PSF) for opal mining.  The State government 
embarked on a process to negotiate an ILUA.  An ILUA is  
a voluntary agreement between a native title group and 
other stakeholders about the use of land and waters.  
The ILUAs allow key stakeholders to  
negotiate flexible, pragmatic agreements to suit  
their particular circumstances.

Outcomes
An ILUA was successfully negotiated between the State 
and the Antakirinja Matu-Yankunytjatjara Aboriginal 
Corporation. The ILUA divides the PSF into two areas:

Area A

• Comprises a significant proportion of the PSF.

• Native title consent is given to the following  
future activities:

 » the registration of precious stones tenements.

 » the renewal of precious stones tenements.

 » opal mining operations being carried out pursuant 
to a precious stones prospecting permit.

• Provided that the mining operator has signed an 
Acceptance Deed and given it to the Mining Registrar.

• Sites protected in this area. 

• Subject to certain conditions.

Area B

• Where native title and cultural heritage issues exist.

• Part 7 of the Opal Mining Act applies.

Community Perspective
The success of the ILUA can be directly linked back to the 
trust and relationships created between the State and the 
key stakeholders.  The project members took the time to 
establish relationships and an open and transparent 
discussion with the traditional land owners which 
resulted in an excellent agreement and framework. The 
communication between the individual stakeholders and 
the project team was critical to the success of the project.  

Lesson for Future Engagement
No formal engagement plan was prepared to guide the 
project.  It would have been useful to prepare a plan at 
the beginning to have some guidelines around indicative 
timing and key milestones.  There may have been some 
benefit of utilising a third party as a mediator to assist 
with the discussions.

Although a lot of the engagement occurred one on  
one with individual stakeholders both key stakeholders 
(The Coober Pedy Miners Association and the traditional 
owners) conducted the heritage survey onsite together.  
This was an excellent process and provided the 
opportunity for both stakeholders to gain an 
understanding of each others different priorities  
and level of respect.
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QUEENSLAND

The CSG Compliance Unit

Department of  
Natural Resources and Mines

The Department of Natural Resources and Mines’ 
(DNRM) Coal Seam Gas Compliance Unit (CSGCU) is 
a key component of the Queensland Government’s 
overall strategy for the responsible management of 
the gas industry in Queensland. The CSGCU was 
established in 2010 as a ‘one-stop shop’ for 
community and landholder enquiries, concerns and 
assistance relating to CSG issues. The CSGCU is a 
multidisciplinary unit with expertise across two 
operational teams: the Engagement and Compliance 
Team, and the Groundwater and Investigation and 
Assessment Team.



The Issue
Initially, the CSGCU’s focus was in responding to landholder, 
community and public enquiries and information requests 
regarding the CSG industry. At a time where the CSG industry 
was burgeoning in Queensland, the CSGCU ensured timely 
responses to landholder and other stakeholders, providing the 
right information and often linking landholders with key 
contacts in the industry or other areas of government to 
address their issues. 

In 2012, the CSGCU took an opportunity to expand its 
responsive role by proactively engaging with the community, 
landholders, local government and regional CSG companies on 
wide ranging CSG matters, such as land access, biosecurity, and 
impacts on the environment and groundwater. The Unit 
routinely participates in landholder groups and community 
information sessions and has conducted regular engagement 
with regional CSG industry to educate and update companies 
about the regulatory landscape in which it operates. 
Engagement also forms a key part of the CSGCU’s proactive 
land access inspection program, which takes a ‘best practice’ 
and risk-based approach to maintain high compliance standards 
against the Land Access Code.

Outcomes
The Land Access Code was introduced in Queensland in 2010 
and was reviewed in September 2016 to reflect administrative 
and legislative changes. No changes were made to the intent, 
scope or operation of the original 2010 Land Access Code. 

Section 36 of the Mineral and Energy Resources (Common 
Provisions) Act 2014 provides the mechanism for the making 
Queensland’s Land Access Code. 

Part 2 of the Land Access Code provides best practice 
guidelines for communication between resource authority 
holders and owners and occupiers of private land. Establishing 
good relations between parties requires the use of common 
sense, a practical approach and mutual courtesy between all 
those involved in dealings between holders and landholders. 

Part 3 of the Land Access Code imposes mandatory conditions 
that must be followed by resource authority holders 
conducting authorised activities on private land. The Code’s 
mandatory conditions set out how resource companies must 
behave with regards to:

• Induction training of staff and contractors
• Access points, roads and tracks
• Livestock and property
• Weeds and pests
• Camps
• Items brought onto land
• Gates, grids and fences

The Code’s mandatory conditions about how CSG authorised 
activities are carried out on private land apply to most resource 
authorities, including:

• Exploration permits and mineral development licences 
under the mineral resources act 1989

• Petroleum authorities under the petroleum and gas 
(production and safety) act 2004

• 1923 Act petroleum tenures under the petroleum act 1923
• Geothermal authorities under the geothermal energy act 2010
• Greenhouse gas storage authorities under the greenhouse 

gas storage act 2009.

The mandatory provisions of the Code do not apply to some 
resource authority holders, including the holders of 
prospecting permits, mining claims or mining leases.

The CSG Compliance Unit undertakes audits and inspections 
to monitor petroleum resource. 

Community Perspective
The Unit’s engagement approach is formulated through a 
detailed engagement plan, but is based upon listening to 
stakeholders, understanding what issues really matter to them 
and how best to address their interests or concerns. It also 
regularly engages with key peak resource and agricultural 
industry bodies, such as AgForce, and utilises the latest 
research by academic bodies in ensuring its tailored 
engagement approach aligns with key research developments. 
In addition to acting as a conduit into government, the Unit also 
works closely with other government agencies and specialist 
units involved in overseeing the gas industry, such as the 
GasFields Commission Queensland, and coordinates whole-of-
government CSG-related projects. 

An important CSGCU initiative has been CSG Net, which 
brings bore owners, DNRM and CSG companies together to 
monitor groundwater levels in areas of CSG activity. Led by the 
Unit’s Groundwater Investigation and Assessment Team, CSG 
Net has engaged with landholders and provided them with 
important skills to monitor their own water bores. A key focus 
of the initiative is improved landholder knowledge of 
groundwater and bore maintenance. Landholders input 
groundwater level data electronically to the department’s 
groundwater database. Once analysed, the collective 
groundwater data helps to identify any unforeseen impacts on 
groundwater systems from CSG development or increased 
extraction from water bores. Outcomes from the landholder 
monitoring, along with information from monitoring conducted 
by DNRM and CSG companies, is shared widely through annual 
status reports. Outcomes are discussed by landholders, 
industry and government at annual workshops.

More recently, the CSGCU has also taken a key role in DNRM’s 
Annual Exploration Program (AEP), proactively engaging with 
communities in advance of government public announcements 
of competitive gas exploration tender areas. The AEP is an 
important first step in government’s commitment to be more 
consultative and takes a ‘no surprises’ approach with 
landholders within these areas. Crucially, it also provides 
landholders with an early point of contact within the CSGCU 
that can help and engage with them in the future should gas 
projects progress through exploration and production.

Lesson for Future Engagement
Through its stakeholder engagement and compliance role, the 
CSGCU has strengthened relationships with landholders, rural 
and industry stakeholders, government agencies and regional 
communities, as a result of a greater presence at events in CSG 
operational areas. Direct engagement with communities 
provides information on the CSG industry and addresses 
landholder and community concerns. The Unit has assisted the 
CSG industry with strengthening its social licence to operate by 
open engagement and strong compliance. As a result, the 
CSGCU has helped to increase trust within communities, 
recognised and worked with influential organisations and 
individuals within regional communities, and increased 
efficiency in the provision of government services in relation  
to CSG activities. 

Through these initiatives and ongoing stakeholder engagement 
programs, the CGSCU will continue to provide a valuable 
service to the communities, landholders and other stakeholders 
involved in Queensland’s gas industry.
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WESTERN 
AUSTRALIA

Carbon Capture 
and Storage  

South West Hub

The SW Hub project is investigating the suitability of 
the Lesueur Sandstone formation for the permanent 
storage of industrially generated carbon dioxide.

National studies identified CO2 sources and 
potential geosequestration sites around Australia in 
the early 2000s, one of which was in the 
sedimentary Perth Basin lying along the coast of 
Western Australia.

A Business Plan, including a Stakeholder 
Engagement Plan, was developed to support the 
business case put to the Australian Government in 
2010 for an integrated CCS project which had the 
potential to prove containment without a 
conventional seal. 



About
The town of Harvey is located 140 kilometres south of 
the WA State capital, Perth, and has a population of 
2600. The surrounding Harvey Shire is a bucolic 
agricultural and horticultural area producing quality dairy, 
meat, fruit and wine. What is important to this community 
is the ground itself, and its capacity to support livelihoods 
and lifestyles on quality farm land with clean air and a 
good water supply.

The Issue
The SW Hub’s challenge is to communicate a little known 
technology to stakeholders on multiple levels in a manner 
that is inclusive, relevant and responsive, with a view to 
engendering familiarity and trust to those stakeholders. 

The SW Hub project team is charged with conveying the 
concept of geosequestration to a public whose 
knowledge and experience of the underground has been 
mining: mineral sands mining, bauxite mining, gold mining, 
lithium mining, fly-in fly-out (FIFO) to the State’s North 
West for iron ore mining and gas extraction. In addition to 
this the community had campaigned against the gas 
extraction practice of hydraulic fracturing (known as 
fraccing), and commonly aligned CCS with this form of 
gas extraction.

The Response
Communication types/styles are ranked 
according to their importance to the 

project stakeholders.

The Stakeholder Engagement Plan focused on a Multi-
Level and Multi- Platform approach to consultation.

• Level 1 - Personal engagement with directly affected 
landholders through regular meetings, personally 
addressed letters and information including pamphlets 
and data sheets.

• Level 2 - Personal engagement which the neighbouring 
landholders whose properties adjoin those directly 
affected by project activities through personally 
addressed letters and publications. 

• Level 3 – Broader engagement with the Harvey 
Community of several thousand people through 
presentations to community groups, such as  
Rotary and Lions, local media/ newspaper and  
open public Information Sessions to encourage 
face-to-face engagement.

• Level 4 - School engagement throughout the wider 
South West regional community through science 
expos and direct involvement through the 
Department’ssponsorship of the CSIRO’s  
“Sustainable Futures – CarbonKids” program.

• Level 5 - Regional community engagement aimed at 
establishing the project as ‘Being seen as part of the 
community’ through participation (booths, display 
material and equipment demonstrations) at local 
agricultural shows as well as advertisements and  
media releases for regional media. 

• Level 6 – State-wide engagement via the project 
website which includes a project overview, details of 
specific project stages, movies and publications about 
the project and summaries of research and modelling. 
Advertisements and media releases are also created 
for state-wide media.

• Level 7 - recognises the SW Hub’s importance in the 
development of CCS within Australia and around the 
world. The project has been engaged with the 
Australian CCS community through National CCS 
Week and a range of CCS-based organisations,  
and with the international CCS community  
through conference presentations and sharing 
communications resources. 

Outcomes
The extent to which the South West Hub’s activities are 
socially acceptable, and therefore politically tenable, are 
 a result of carrying out a well-planned, though ultimately 
flexible, community engagement strategy. 

The communication strategy had gone through risk 
assessments and strategies had been developed to 
counter opposition. The issues were clearly defined,  
and then refined throughout the process of obtaining 
landholder approval. 

Laying a firm foundation through open communications 
and by association with geological science experts, as  
well as being known and trusted within the local 
community, allowed the project to overcome the 
objections and proceed.

A key aspect of the communications strategy is  
having locally-based decision makers who are in  
touch with stakeholders are able to smooth the  
course for all involved. 

Community Perspective
The success of the community engagement strategy is 
directly proportional to the trust the SW Hub has 
engendered in its relationship with the local community; 
trust bred by familiarity.

In Harvey the trust between the community and the 
project is the sum of trust in individuals, trust in those 
delivering the messages and trust in the message, which 
is well researched and honest.

Lesson for Future Engagement
A complex and variable approach to communications 
specific to stakeholder needs has so far resulted in 
communications which are valued by stakeholders and 
considered successful under independent scrutiny.  

There is no room for a one-size-fits-all approach when it 
comes to communicating to stakeholders; they must be 
ranked and offered communications using tools and 
language that will best meet their needs to be informed 
and the project’s needs to be recognised, trusted and 
ultimately accepted. As the SW Hub proceeds, the need 
to keep the community and other stakeholders informed 
and engaged is, and remains, paramount. 
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NORTHERN 
TERRITORY

Ichthys LNG Project 

Community Engagement

The Project Development Agreement governing 
the Ichthys LNG Project requires the Joint 
Venture Participants to engage widely with 
stakeholders and the general community as 
reasonably required regarding the impact of the 
project on the community.

It is widely accepted that the level of community 
and stakeholder engagement by Inpex on behalf 
of its joint venture partners has been extensive, 
embracing and effective at all levels of the 
community and at each and every stage of the 
construction project thus far. 



About
The Ichthys LNG Project (the Project) is one of the 
world’s largest and most exciting resource development 
projects, with an operational life of at least 40 years. 

The Project’s offshore facilities will be anchored in the 
Ichthys gas-condensate field in the Browse Basin off 
Western Australia’s Kimberley coastline.  They will be 
connected by an 890 kilometre pipeline to onshore 
processing facilities next to Darwin Harbour in the 
Northern Territory.

At peak production, it is estimated the Project will deliver 
8.9 million tonnes of LNG and 1.6 million tonnes of LPG 
per annum, along with approximately 100,000 barrels of 
condensate per day at peak. 

The Project represents the largest foreign Japanese 
investment and is a joint venture between INPEX (the 
Operator), major partner TOTAL, CPC Corporation and 
the Australian subsidiaries of Tokyo Gas, Osaka Gas, 
Kansai Electric, JERA and Toho Gas. 

Stakeholder Engagement 
Approach
Unlike many other major projects around Australia, the 
Ichthys Project’s onshore processing facilities are being 
built on the doorstep of a capital city, in a highly visible 
location on Darwin’s much loved harbour.  

INPEX understands that without the support of key 
stakeholders – and particularly the community – delivery 
of the Project will not run smoothly.

At the core of INPEX’s approach to building and 
maintaining stakeholder and community support is a 
commitment to transparent, timely and responsive 
engagement. This approach is critical to establishing trust, 
managing reputational risk and maximising the safety of 
Project personnel and the community. 

In Darwin, these engagement activities are delivered in 
an integrated manner with the Project’s lead onshore 
engineering, procurement and construction contractor 
JKC Australia LNG.

Dredging in an Iconic Harbour
INPEX made its Final Investment Decision to construct 
the Project’s onshore processing facilities at Bladin Point 
in Darwin  in January 2012. 

The harbour is at the heart of the Darwin community’s 
recreation activities and it supports key economic drivers 
including the export of LNG, minerals and cattle, as well 
as the tourism industry. 

In 2010, the Project’s front end engineering design  
phase identified a dredging program that would need  
to be undertaken in Darwin Harbour to create a safer 
shipping channel. 

Given the community’s strong attachment to the harbour, 
and its economic importance, delivering a safe and 
successful dredging program was going to be critical to 
the Project’s social licence to operate.

Proposal to Blast Draws  
Negative Response
Preliminary assessments undertaken for INPEX indicated 
that, due to the huge mass of rock known as ‘Walker 
Shoal’ in the channel, the best way forward would be to 
blast the shoal 1300 times over 14 months.

The proposal to blast was contained in the Project’s 
Environmental Impact Statement (EIS). Associated 
research papers on the potential impact of blasting drew 
the attention of the media (NT News article September 10, 
2010) and a negative response from the community. 

In view of the importance of establishing and maintaining 
a social licence to operate in the community, INPEX 
announced in April 2011 it would not blast in the harbour. 
Instead, it would use the more expensive version option 
of a cutter suction dredger. The change was welcomed by 
the peak local environmental lobby group and media 
outlets. 

For INPEX, the process cemented the company’s 
commitment to build and maintain a social licence  
through timely and responsive engagement.  

Working with the Community  
to Share the Harbour Safely
As learned through the EIS process, INPEX adopted an 
up front and transparent engagement campaign designed 
to build awareness of its dredging program with the 
Darwin community. With so many recreational users of 
Darwin Harbour, a critical component of the campaign 
was education on sharing the harbour safely with the 
dredging vessels. 

INPEX worked with industry peers to benefit from their 
‘lessons learned’ and actively engaged with key local 
stakeholders to identify potential public risks and to 
understand what information they would need and how 
to best share it with them. 

The end target of this approach was the early 
identification of potential issues, consistent messaging in 
communication materials and accuracy in the information 
shared publicly on marine safety.

To ensure message saturation, INPEX conducted an 
integrated communication and engagement campaign 
focused on sharing the harbour safely.

The campaign used a range of materials and tools 
including direct engagement with recreational fishers, 
formal briefings, community feedback mechanisms, 
advertising, fact sheets, public noticeboards, water safety 
programs and participation at major community events. 

The dredging program was safely and successfully 
completed in a staged approach from 2012 to 2014. 

Only two related enquiries were received through 
INPEX’s community feedback mechanisms throughout 
this period. This highlighted the success of the sustained 
and transparent engagement approach to ensure the 
Darwin community had access to the information they 
needed and retained confidence in the Project. 

COAG Energy Council Land Access for Resources Working Group  |  Better Practice Community Engagement Handbook  |  29



SOUTH 
AUSTRALIA

Hillgrove Copper Pty Ltd 
Community Engagement 

Exploration through mine 
development and current  
mining operations

The Kanmantoo Copper Mine is located 55 kilometres 
east of Adelaide between the Kanmantoo and 
Callington townships, both of which are in a five 
kilometre radius of the mine.  The Kanmantoo Copper 
Mine was previously mined between 1846 and 1874 
and again during the first half of the 1970s.  Today, 
Hillgrove Resources Pty Ltd operates the mine and 
conducts open pit mining and produces copper 
concentrate which is shipped overseas.  Hillgrove 
employs 192 staff directly, and 68 contractors.    
The life of the mine currently extends until 2019  
and Hillgrove is focussed on its mine closure and 
rehabilitation requirements to ensure sequential  
land use of the site can be achieved.  



The Issue
There are a number of social operating challenges for the 
Kanmantoo Copper Mine in relation to dust, noise, vibration, 
amenity and light spill.

In 2012 there was a noted deterioration in the effectiveness of 
consultation with the community on these matters.

The Response
Consultation commenced with key interest groups and 
individuals in early 2004 and has continued during the operation 
phase and will continue through to mine closure. During the 
approvals process for the original mine lease application, the 
relationship between the company and the community became 
more structured with the formation of the Kanmantoo Callington 
Community Consultative Committee (KCCCC) in 2007. This 
group arose as a natural progression from broader public forums 
and shifted the focus from the company informing the community 
to the company and the community engaging in meaningful 
consultation to add value and improve decision-making. 
Consultation in relation to the life of mine extension project has 
occurred since 2012.

The primary goals of Hillgrove’s consultation program is to:

• Ensure effective communication and exchange of information 
between Hillgrove and its stakeholders

• Ensure the smooth and efficient development, operation and 
closure of the project.

The specific best practice objectives that will allow these goals to 
be met are to ensure that:

• The local and regional community is kept fully informed about 
each stage of the mine’s development through the provision of 
clear, accurate and unbiased information in appropriate 
formats and delivered through a variety of ways to suit the 
community.

• Stakeholder and community awareness is built to provide an 
understanding of, and support for, the company and the 
Kanmantoo Copper Mine.

• The company understand its stakeholders and the wider 
community with a focus on identifying and addressing priority 
issues of concern in a timely manner.

• Opportunities for the company to participate are identified 
and realised, as a member of the community and deliver real 
and measurable benefits to the community.

• Community input into topics and issues that help to inform 
and improve the company’s decision making are encouraged.

• The relevant regulatory requirements related to community 
engagement are met.

To meet these objectives Hillgrove has established a consultation 
framework, program and stakeholder and community 
engagement plan that is supported by relevant technical 
investigations.  Consultation initiatives include:

• Ongoing participation in the KCCCC through meeting 
regularly and addressing concerns raised. Information shared 
includes:

 » Activity reports for the Kanmantoo copper mine.

 » Issues and opportunities updates.

 » Updates on mining development, operations  
and approvals.

 » Clear statement of where decisions can and cannot  
be influenced by community input and how this input  
will be used.

 » Presentations by relevant independent technical experts or 
by relevant government regulators.

• Distribution of a Company newsletter.

• Website updates, Q&A management and publishing of 
information sheets in KCCCC and Hillgrove webpages.

• Encourage mine staff to attend KCCCC meetings and interact 
with the broader community.

• Widely advertise KCCCC meetings to the broader community.

• General Manager and / or CEO attendance at community 
meetings and events.

• Appreciate, value and quantify the benefits of employing local 
people, purchasing locally and using local services. 

• Maintain a searchable contacts database of stakeholders and 
community members. 

• Support an ‘outreach program’ into the broader community 
through sponsorship of community sporting and education 
groups and events to raise awareness of the mine.

• Regularly review the stakeholder and community engagement 
plan with the  KCCCC.

• Provide ‘come and have a say’ opportunities in the shopping 
precinct or local Council where the community can meet with 
appropriate mine personnel, view relevant materials, hear 
presentations or hold personal conversations.

• Site tours for particular groups (like education / schools).

• Ensure adequate lead time is provided for the community  
to provide input.

• Maintain a complaints procedure and complaints register and 
report on it regularly.

Outcomes
The broad outcomes of consultation activities conducted to date 
include:

• Increased government and community awareness and 
understanding of the project.

• Involvement of regulatory authorities in determining the 
environmental assessment and permitting route.

• Identification of areas of concern to local landholders, 
community members and other stakeholders.

• Relationship-building with local and peripheral communities.

• Progression of land access agreements.

• Increased understanding of the local community’s opinions 
and concerns. 

Community Perspective
Hillgrove has demonstrated its accountability to the community 
through the revamping of the KCCCC for better community 
outcomes and its support of the Kanmantoo- Callington 
Landcare Group (KCLG).  The KCCCC is considered one of South 
Australia’s leading practice examples of effective and meaningful 
engagement within the resources industry.

Lesson for Future Engagement
One of the major challenges Hillgrove faces is developing long term 
trusted relationships.  With any organisation there is always the risk 
that people will change along with leadership structures and 
company culture.  The Kanmantoo Copper Mine has faced personnel 
changes along with changes to the representatives of the key 
stakeholder groups during the mining operations, the focus has been 
on a considered handover process and engaging the right people, this 
has generally assisted with a smooth transition to the new people.

Often at KCCCC meetings there are critical issues raised that the 
community wants answers to immediately.  It is Hillgrove’s view  
that the leadership team should be highly visible and at the table 
during engagement to ensure that decisions and responses can  
be made quickly, this can be challenging with many competing 
business commitments.

Community concerns can vary at different stages of the mining 
operation and to ensure that the right community representation 
is provided during the different phases of the mining operation, 
the Terms of Reference for the KCCCC were developed to 
ensure that the community representatives would have a 2 year 
term on the KCCCC.
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NEW SOUTH WALES

Glencore 

Bulga Coal Mine  
Simulated Vineyard

In the mid-1990s Xstrata (now Glencore Xstrata) 
was operating Bulga coalmine in the Hunter 
Valley in New South Wales. It applied for 
exploration licences to investigate further coal 
resources in an area beneath 40 commercial 
vineyards in the Broke-Fordwich wine region 
and adjacent to Wollombi Brook, a significant 
second-order stream in the area.



The Issue
In a public meeting attended by 200 local residents, 
strong concerns were expressed about the impacts of 
underground mining on viticulture and the area’s water 
resources and were reported in state-wide media.

Undermining operational vineyards was a first for 
Australia, and possibly the world. Without previous 
experience or research to rely upon, it was imperative 
that the potential impacts of mining subsidence on the 
vineyards were investigated and that a world-class 
vineyard monitoring program was developed in 
consultation with the key stakeholders and with the 
assistance of academics and consultants. 

The Response
In response, the company formed a specific project team 
and established a community consultation committee to 
address the community’s concerns. Agreement was 
reached with the community on the construction of a 
simulated vineyard (the vineyard trellis trial) over the 
existing South Bulga underground mine, to assess the 
impacts of subsidence on the vineyard infrastructure. The 
community was kept informed of the results of both the 
exploration program and the viticulture trials through 
field days and newsletters.

During the development of the environmental impact 
statement for the continuation of South Bulga’s 
underground workings to the new Beltana highwall, 
longwall punch mine, a more detailed impact assessment 
was carried out for each property to be undermined. 
Private property management strategies were developed 
and tailored to each property and provided to owners in 
their own booklets. Following project approval, the 
booklets were further enhanced as a part of the 
subsidence management plan process. Finally, a 
comprehensive consultation program was established for 
the ongoing management of Beltana mine.

Positive outcomes were achieved through a well-
coordinated community consultative program, the close 
involvement of affected landowners and the commitment 
of the mining company.

It was critical to understand the community concerns, 
how they wanted to be consulted and how to manage the 
project in a way that made the community confident that 
they could manage the issue.

Wanted to  bring the community along the journey, 
develop long term relationships and a social licence  
to operate.

The engagement approach varied based on the needs of 
each stakeholder. Some stakeholders simply wanted to be 
acquired while others were interested in the impacts to 
their property. As a result different specialists engaged 
with the community based on the community interests to 
ensure they had the relevant information on hand and the 
discussions were relevant.

Outcomes
These initiatives strengthened the relationship between 
the mine and the community and minimised the 
environmental impacts of mining on the vineyards. A 
testament to the success of the consultation programs 
was that only two community objections were received 
on the development application and the supporting 
environmental impact statement.

In 2006, mining began under several vineyards, and 
continues to this day. Although there will always be 
competition between different types of land users in a 
highly sought-after area, such as the Hunter Valley, where 
the Bulga Complex Coal Mine and the Broke-Fordwich 
vignerons are both highly successful producers of their 
respective products, the two industries are managing to 
coexist. The mine has maintained its close cooperation 
with the vignerons, including the very important 
reporting of annual monitoring data to a technical review 
committee. By 2013, seven successful wine vintages 
comprising about 250,000 bottles of wine per year had 
been produced from 90 hectares of undermined 
vineyards. This close technical cooperation will have to 
continue for as long as the mine wishes to coexist with its 
wine-producing neighbours.

Lesson for Future Engagement
• Consistent people and approach built the relationships.

• It’s worth doing it well and it’s critical to business to 
show credibility and support getting approvals.

• Engage early, be genuine, be present and consistent

• Don’t only consult when you want something. Build the 
trust not only in the project but on the ground and in 
your day to day operations.

• Your on ground operations need to back you up.
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QUEENSLAND

AgForce Projects 

Coal Seam Gas (CSG) and  
Mining Landholder  
Support Project

The AgForce Projects CSG and Mining 
Landholder Support Project (the project) has 
been delivering free support and assistance to 
Queensland landholders regarding CSG and 
mining since its inception in 2011. Since the 
project’s launch it has provided support to more 
than 5,800 landholders across regional 
Queensland through more than 280 events.



About
The project began as an initiative funded by the 
Queensland Government in 2011 in response to the 
rapid development of the CSG industry. It has since 
grown to become a joint initiative between AgForce 
Projects, the Queensland Government (Department of 
Agriculture and Fisheries and the Department of Natural 
Resources and Mines), the Australian Petroleum 
Production and Exploration Association (APPEA) and the 
Queensland Resources Council (QRC). 

The project represents a commitment between the 
Queensland Government and the resource and 
agricultural sectors to develop and provide support to 
landholders and communities managing resource 
activities across Queensland.

The project aims to provide landholders across 
Queensland with the information and support required to 
negotiate with resource companies in order to develop 
mutually beneficial Conduct and Compensation 
Agreements (CCA). While also playing an important role 
as an independent facilitator between landholders, 
communities, Government (Local, State and Federal), the 
resource industry sector and industry researchers.

The Issue
The rapid development and expansion of the CSG 
industry in rural Queensland created a number of 
concerns and conflicts for regional communities and 
landholders. These included uncertainty relating to 
groundwater impacts, a lack of understanding of the land 
access and compensation framework and the increased 
land use competition between resource companies and 
landholders. There was a clear need for independent, 
factual and balanced information and support to be 
provided to landholders to ensure they were informed, 
aware and educated about the resources industry to 
ensure they could negotiate and approach CSG activities 
in a more equitable way. 

The Response
As a result of this rapid development and demonstrated 
need for information and support, AgForce Queensland 
secured funding from the Queensland Government in 
2011 to develop and deliver the AgForce Projects Coal 
Seam Gas Landholder Support Project. The role of the 
project is to deliver much needed support and assistance 
to landholders across Queensland in order to help 
landholders develop mutually beneficial Conduct and 
Compensation Agreements (CCA). The Project also plays 
a vital role in providing linkages between landholders, 
community groups, Government representatives and 
University/Research organisations.

Outcomes
Since its inception in 2011, the project has provided 
support and information to more than 5,200 landholders 
through more than 250 regional events. The project  
has grown to become a widely regarded source of 
independent, factual and landholder relevant information 
regarding all aspects of the CSG and mining industry  
in Queensland. 

Lesson for Future Engagement
Through landholder survey data collected over almost 6 
years, the project has identified many lessons to improve 
engagement with rural landholders and communities. 
Some of which being:

• Early constructive engagement is key while continuous 
engagement is vital to ensure landholders and 
communities are brought along with projects and 
industry developments; 

• Streamlined Government approval processes and 
support services for information, compliance and 
compliant resolution, i.e. one point of call for all 
landholder/community questions and concerns; 

• Governments need to develop effective legislation, 
regulation and guidelines before large scale projects 
proceed to provide landholders with confidence in 
regulatory processes;

• Universities/research organisations must identify and 
focus research outcomes and effectively communicate 
the results and findings to stakeholders, communities 
and individuals, tailoring their approach to each. 
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ABOUT THE 
ENERGY COUNCIL 
AND LARWG
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The Council of Australian Governments’  
(COAG) Energy Council

The Council was established by  
COAG in December 2013.

is responsible for pursuing priority 
issues of national significance in the 
energy and resources sectors .
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ABOUT THE ENERGY 
COUNCIL & LARWG

The Energy Council’s Activities
Are undertaken under the following broad themes:

• Overarching responsibility and policy leadership  
for Australian gas and electricity markets. 

• Promotion of energy efficiency and energy 
productivity in Australia.

• Australian electricity, gas and petroleum  
product energy security.

• Cooperation between Commonwealth,  
State and Territory governments.

• Facilitating the economic and competitive 
development of Australia’s mineral and  
energy resources.

COAG Energy Council Land Access 
for Resources Working Group
The working group established under the COAG Energy 
Council, with membership from the Commonwealth, 
States and the Northern Territory, to discuss policy issues 
and implement agreed national programs related to the 
Council’s land access for resources reform agenda.

The LARWG’s objectives in the onshore mineral 
resources sector are to: 

• Ensure that Australia’s resources sector remains 
internationally competitive and attractive to investors, 
through the adoption of a responsible approach to 
exploration and resource development, and 
transparent and consistent regulation;

• Ensure that industry is able to maintain access to land 
for exploration and resource development; and 

• Ensure Australians are confident in the regulation of 
exploration and resource development, and appreciate 
the important contribution these make to Australia’s 
economy and the net benefits to local communities.

Current LARWG work is focused on the Energy Council 
priority to promote community confidence and 
engagement with a strong focus on:

• Improving local community engagement through  
the promotion of leading practice approaches; 

• Transparency of regulatory processes and  
data sharing; 
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ABOUT THE ENERGY 
COUNCIL & LARWG

• Facilitating coexistence of resources and  
energy development and other land uses to  
encourage the growth of multi-industry  
regional communities; and 

• Improving public communication to address 
misinformation around the risks and impacts 
associated with resource development.

The Council was established by 
COAG in December 2013 
as part of a decision to streamline 
the COAG council system  
and refocus it on COAG’s priorities. 




