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Secretary’s review

Secretary, Peter Varghese AO

The 2013–2014 year was one of achievement 
and change for the Department of Foreign 
Affairs and Trade.

In a time of global and regional transition, 
we delivered important outcomes that 
advanced Australia’s national, economic and 
development interests. We implemented the 
Government’s new priorities and undertook 
transformative internal change.

In line with the Government’s agenda to 
promote prosperity for Australia and our 
partners, we placed economic diplomacy at 
the core of our international engagement. 
This included a heightened focus on 
investment and the most intensive period 
of free trade agreement negotiations in the 
department’s history.

We rolled out the pilot phase of the 
Government’s New Colombo Plan to strengthen 
Australian linkages in the Indo–Pacific, and we 
took on responsibility for international climate 
change negotiations and some additional 
international tourism responsibilities.

… as the Indo–Pacific’s economic and 
strategic weight increases, regional 
cooperation and a commitment to 
open economies will be crucial to 
expanding prosperity and narrowing 
strategic risk …

From 1 November 2013, we assumed 
responsibility for Australia’s overseas aid policy 
and programs and successfully integrated 
the Australian Agency for International 
Development (AusAID) into the department. 
This was a substantial and complex 
undertaking and will take time to bed down.

We helped develop and implement the 
Government’s new aid policy and performance 
framework, aligning the aid program with our 
foreign, trade and economic priorities, and 
contributing to sustainable economic growth 
to reduce poverty, lift living standards and 
enhance stability in our region.

The strategic and policy 
challenge
The department’s outcomes and 
performance are influenced more directly by 
international events than perhaps any other 
Australian Government department. Global 
uncertainty—driven by economic shifts and 
strategic jostling—continued to define our 
work environment.
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In a period of significant change in international 
affairs, Australia’s interests are served by the 
preservation of the broad, long-term stability of 
our region that has enabled an unprecedented 
growth in prosperity. 

Our own society and economy are becoming 
increasingly globalised. Our economic success 
is heavily dependent on our international 
competitiveness and increasing trade and 
investment opportunities.

The rapidity and scale of technological and 
social change in the Indo–Pacific—the arc of 
countries stretching from India, through East 
and South Asia, to the United States—present 
unprecedented opportunities for Australia. 
Nine of our top ten trading partners are in 
this region.

… our economic success is heavily 
dependent on our international 
competitiveness and increasing trade 
and investment opportunities …

But the changing environment also poses 
challenges and risk. Shifts in economic power 
to countries like China, India, and Indonesia 
bring with them strategic challenges. While 
the countries of the Indo–Pacific are more 
economically interdependent than ever, the 
region, with its legacies of strategic rivalry 
and historic animosity, retains a capacity for 
strategic surprise.

Poverty, too, remains a significant challenge in 
the Indo–Pacific, even in countries that have 
made great strides. Lingering international 
economic fragility and shifting strategic priorities 
add uncertainty to the strategic outlook.

As the Indo–Pacific’s economic and strategic 
weight increases, regional cooperation and 
a commitment to open economies will be 
crucial to expanding prosperity and narrowing 
strategic risk.

Operating at the front line of Australia’s 
international engagement, the department’s 
role is to define these diverse challenges and 
shape the international environment to advance 
Australia’s foreign policy, economic, and 
development interests.

The department’s overseas network and 
highly-skilled staff are critical to developing 
and maintaining the knowledge, relationships 
and international influence needed to advance 
Australia’s national and economic interests. And 
we work closely with other Australian agencies 
in order that a connected, whole-of-government 
perspective is applied to the task.

Our performance: 
significant issues and 
developments
Over 2013–14, we saw good returns on our 
investments in the bilateral relationships that 
most impact Australia’s strategic environment 
and economic prospects.

The Australia – United States Ministerial 
(AUSMIN) consultations, held in Washington 
in November 2013, strengthened our 
alliance with the United States. Ministers 
advanced joint force posture initiatives for 
the Indo–Pacific and reaffirmed their intent 
to conclude a high-standard Trans-Pacific 
Partnership agreement to expand trade and 
investment and create jobs. We collaborated 
on development assistance to promote global 
growth and reduce poverty through private 
sector development and innovation initiatives.

Cementing our enhanced bilateral architecture 
with China, Foreign Minister Bishop engaged 
her counterpart for the first time under the 
new Foreign and Strategic Dialogue structure 
and Minister for Trade and Investment 
Robb joined the Treasurer for the inaugural 
Strategic Economic Dialogue. We opened 
a consulate-general in Chengdu to support 
stronger economic and strategic engagement 
with China’s fast-growing central regions.

We significantly deepened our strategic and 
economic relationship with Japan. In April 
2014, the Prime Minister announced the 
substantial conclusion of negotiations on 
the Japan–Australia Economic Partnership 
Agreement, which will deliver Australians 
significant trade and investment benefits. The 
leaders announced their intention to elevate 
the strategic partnership and agreed to 
improve cooperation in the Pacific, including on 
development and disaster-relief activities.

O
ve

rv
ie

w
s

S
ec

ti
o

n
 1

DFAT ANNUAL REPORT 2013–2014

14



Despite difficulties in the relationship, 
we sustained high-level engagement with 
Indonesia, supporting a number of visits by 
the Prime Minister and portfolio ministers. 
Continuing links between institutions and 
people from both countries remained important 
bedrocks in the relationship.

We worked to broaden the Strategic 
Partnership with India, including at the 
Foreign Ministers’ Framework Dialogue 
in Perth in October 2013. We made good 
progress towards a bilateral civil nuclear 
cooperation agreement.

In December 2013, we concluded negotiations 
on the Korea–Australia Free Trade Agreement. 
The agreement substantially liberalises trade 
with the Republic of Korea, improving market 
access in goods and services and securing 
investment protections. High-level aid talks 
delivered efficiencies for our aid programs.

Our interests in the Pacific are similarly best 
served through a secure and prosperous 
region, and we calibrated our bilateral and 
regional engagement accordingly. We worked 
closely with New Zealand to promote the 
Pacific’s shared vision of security, stability 
and prosperity.

In Papua New Guinea, we refocused the 
wide-ranging bilateral relationship away from an 
aid-donor and aid-recipient paradigm towards 
an economic and strategic partnership. 
In March 2014, the Prime Minister signed 
the Economic Cooperation Treaty which will 
underpin stronger trade and investment ties.

Reflecting the good progress made by 
the Regional Assistance Mission to the 
Solomon Islands (RAMSI), in July 2013 the 
department managed RAMSI’s transition to 
a policing mission. Our focus now shifts from 
post-conflict assistance to the promotion of 
development and growth.

The department enhanced engagement 
with Fiji, reflecting the Foreign Minister’s 
commitment to reset the relationship. 
We supported the country to transition to 
democracy and, in March 2014, managed the 
lifting of travel restrictions.

Beyond the Indo–Pacific, the department 
was active in strengthening our important 
relationships in Europe and with Canada and in 
expanding our links in Africa and Latin America.

Regional and multilateral 
diplomacy
We employed targeted regional and multilateral 
diplomacy to advance Australian interests 
and values and to build regional stability 
and prosperity.

We worked with ASEAN member states to 
pursue a stable strategic environment in 
Southeast Asia. We seek in the East Asia 
Summit (EAS) an institution that can help 
manage shifting strategic relationships in the 
region and complement APEC’s advancement 
of regional economic integration. Our efforts 
to enhance the EAS’s political and security 
agenda delivered results, with leaders this year 
discussing regional maritime security as well 
as instability on the Korean Peninsula.

We used Australia’s non-permanent seat on 
the United Nations Security Council to drive 
outcomes that enhanced international security 
and Australia’s development assistance 
environment. We established a basis for 
UN support to Afghanistan beyond 2015 and 
secured the first-ever resolution on small 
arms and light weapons. Australian advocacy 
delivered a critical resolution on humanitarian 
access in Syria.

We promoted democratic values, human rights 
and international criminal justice, including 
through our aid program. Our Ambassador for 
Women and Girls engaged actively on women’s 
economic empowerment and gender equality.

Economic diplomacy, 
trade and investment
We implemented the Government’s economic 
diplomacy agenda to grow the prosperity of 
Australians and our partners and, in turn, 
enhance security and stability in the region.

We prioritised negotiations on bilateral and 
regional free trade agreements (FTAs) with 
our major trading partners. In addition to the 
trade agreements with Korea and Japan, we 
made significant progress in negotiations 
with China. We advanced FTA discussions 
on the Trans-Pacific Partnership, Regional 
Comprehensive Economic Partnership, and 
PACER Plus in the Pacific.
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The department delivered important outcomes 
at the WTO 9th Ministerial Conference. When 
implemented, the ‘Bali Package’, including the 
Agreement on Trade Facilitation, will bring key 
benefits for Australian exporters.

Working closely with the departments of 
Prime Minister and Cabinet and Treasury, the 
department used Australia’s presidency of 
the G20 in 2014 to shape the international 
economic agenda. And our posts worked 
with Austrade to promote inward investment 
and secure investment access for Australian 
companies abroad.

Strengthening Australia’s 
links to the region
We implemented the pilot phase of the 
Government’s New Colombo Plan (NCP) to lift 
knowledge of the Indo–Pacific in Australia and 
strengthen Australia’s linkages to the region. 
We supported NCP ‘mobility programs’ for 
1300 Australian undergraduate students and 
awarded 40 prestigious NCP scholarships.

Australian aid: promoting 
prosperity, reducing 
poverty, enhancing stability
The department supported the Foreign 
Minister’s reshaping of the aid program to 
reflect the Government’s policy priorities, 
aligning our aid investments to promote 
prosperity, reduce poverty, lift living standards 
and enhance stability, particularly in the  
Indo–Pacific region.

The development of the Government’s new aid 
policy and performance framework, released 
by Ms Bishop on 18 June 2014, was a 
key achievement.

The department’s aid for trade investments 
helped developing Indo–Pacific countries 
overcome constraints to trade to drive poverty 
reduction and sustainable economic growth.

The department responded to humanitarian 
emergencies in 24 countries, including through 
the deployment of disaster response teams 
to the Philippines following Typhoon Haiyan 
to manage Australia’s whole-of-government 
response and to assist local relief and 
recovery activities.

Delivering services to 
Australians
In 2013–14, Australians made more than 
nine million overseas trips. This generated 
greater demand for our passports and 
consular services.

The department issued 1.8 million Australian 
travel documents in Australia and overseas. 
We introduced the next generation of 
passports—the P-series; its additional security 
features enhancing the integrity and reputation 
of Australian passports.

The department’s consular services were 
consistently in demand. We provided consular 
assistance and services to 14 558 Australians 
who experienced difficulties while overseas, an 
increase of 22 per cent over the previous year. 
Our Consular Emergency Centre, which provides 
consular clients with 24 hour service 7 days a 
week, received more than 53 000 calls over 
the period.

We began development of a three-year 
strategy to ensure the continued delivery 
of efficient and cost-effective consular 
services to Australians most in need of 
assistance overseas, while promoting higher 
levels of self-reliance among the Australian 
travelling public.

Corporate governance and 
management
The successful integration of Australia’s aid 
program was a substantial achievement. Aid 
policy and program delivery sit now within the 
department’s geographic, multilateral, and 
trade divisions, strengthening our ability to 
deliver across the Government’s aid, trade and 
foreign policy agenda in an integrated way.
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Few areas of the department remained 
untouched by integration, and it was a 
challenging period for many staff. We 
maintained a staff consultation and feedback 
process and sought to address staff concerns 
as they arose.

In a challenging budgetary environment, 
we took difficult decisions on resources and 
staffing. Following an assessment of the 
efficiencies of integration, the Government 
decided on a reduction of approximately 
500 staff by the end of 2014–15. I am 
confident the department will achieve the 
reduction through a careful process of 
voluntary redundancies and natural attrition.

In line with the 2013 Capability Review, we 
progressed important work on an action plan to 
strengthen the core organisational capabilities 
of the integrated department. We began work 
on a strategic framework to better articulate 
the department’s vision, strategic objectives 
and organisational priorities over the period 
2015–2019.

We developed an integrated information and 
communications technology (ICT) platform 
and continued work on our ICT modernisation 
agenda. We responded to challenges in the 
delivery of our Passport Redevelopment 
Program by developing a more effective 
delivery model.

The department oversaw a substantial 
construction, fit out and refurbishment 
program of the overseas estate, including the 
construction of a new chancery and head of 
mission residence in Bangkok and the ongoing 
construction of a new embassy complex 
in Jakarta.

Strong planning and leadership and 
a conservative approach to spending 
across the department delivered a sound 
financial performance.

Outlook
The global dynamic of transition shows no 
signs of slowing—particularly in our own Indo–
Pacific region. The significance of the region to 
Australia will only grow, as India looks set to 
join the United States, China and Japan among 
the top four global economies.

We will increasingly have to grapple with 
a more crowded geopolitical stage, and in 
the years ahead we will continue to have to 
respond to multiple points of geopolitical 
stress around the region and world.

There are many positives in our regional 
outlook. Both the United States and China 
understand their degree of interconnectedness, 
and countries across the Indo–Pacific 
understand the benefits of continued 
prosperity and closer engagement. Southeast 
Asian countries like Indonesia, Singapore 
and Vietnam offer positive prospects, 
including through the development of an 
ASEAN economic community. We can expect 
continued strong growth in our region, which is 
increasingly attracting global investment and 
becoming a focus of global trade.

… poverty, too, remains a 
significant challenge in the 
Indo–Pacific, even in countries 
that have made great strides …

And while the development landscape has 
changed since the Millennium Development 
Goals were agreed, the international aid 
community is committed to developing a robust 
post-2015 development agenda to continue to 
make inroads into global poverty.

The department is well positioned to meet the 
challenges ahead.

In the coming year, we will lead the 
Government’s economic diplomacy agenda, 
undertaking activities that support trade, 
investment, growth and business.

Implementation of our FTAs with Japan and 
Korea will be a key focus. We will accelerate 
the tempo of FTA negotiations with China 
and progress a comprehensive Trans-Pacific 
Partnership, the Regional Comprehensive 
Economic Partnership initiative, and PACER 
Plus negotiations. We have strengthened the 
department’s trade capabilities and, I believe, 
are well placed to lead this agenda. Pursuing 
the Government’s investment objectives will be 
a priority.
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As Australia’s G20 host year continues, we will 
promote the role and responsiveness of the 
G20 and work to shape the global economic 
agenda. The participation of key bilateral 
partners in G20 meetings in Australia in 
2014, culminating in the Leaders Summit in 
November, will offer opportunities to progress 
our bilateral relationships.

… Australia’s interests are served 
by the preservation of the broad, 
long-term stability of our region 
that has enabled an unprecedented 
growth in prosperity …

We will use our remaining UN Security 
Council tenure to deliver outcomes that are in 
Australia’s interests and promote international 
security and, through that, prosperity.

There has been a spontaneous welcoming by 
the region of the New Colombo Plan beyond its 
pilot destinations; from 2015, the department 
will lead the expansion of the program more 
widely across the Indo–Pacific region.

The department will implement the 
Government’s new aid policy, developing aid 
investment plans for all country and regional 
aid programs. The implementation of a 

rigorous system of performance benchmarks 
and mutual obligations tailored to each aid 
recipient country’s circumstances will be a key 
focus for the department.

Innovation, too, will be a focus and the 
department has moved to establish a new 
development innovation hub. We will build 
strong relationships with the private sector, 
NGOs, philanthropic organisations and 
academics to achieve high-quality outcomes, 
and will work with other donors to coordinate 
and streamline our aid projects.

We will consolidate and enhance the 
capabilities of the integrated department, 
finalising and implementing the 
Capability Action Plan and 2015–2019 
Strategic Framework.

It has been a challenging year for the 
department. Our achievements owe everything 
to the hard work and professionalism of the 
department’s dedicated staff in Australia 
and overseas.

Peter Varghese AO 
Secretary
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Departmental overview

Machinery of government changes 2013–2014
Following the federal election on 
7 September 2013 and the issuing of 
Administrative Arrangements Orders (AAO) 
on 18 September 2013, and subsequent 
amendment to the AAO on 3 October 2013, 
the Australian Agency for International 
Development (AusAID) was abolished and 
responsibility for international development 
was transferred to the Department of 
Foreign Affairs and Trade (DFAT) from 
1 November 2013.

As a result of the 18 September 2013 AAO, 
the Foreign Affairs and Trade portfolio assumed 
responsibility for international climate change 
negotiations. The departmental functions and 
resources were transferred from the former 

Department of Industry, Innovation, Climate 
Change, Science, Research and Tertiary 
Education to DFAT on 5 December 2013.

As a result of the AAO and subsequent 
3 October amendment, responsibility for 
tourism was transferred from the former 
Resources, Energy and Tourism portfolio to 
the Foreign Affairs and Trade portfolio. The 
Tourism Division of the former Department 
of Resources, Energy and Tourism was 
transferred to the Australian Trade 
Commission (Austrade). In the first quarter 
of 2014, DFAT assumed some additional 
responsibilities relating to international tourism 
policy and engagement.

Integration
Following machinery of government changes and the integration of AusAID into the 
department, from 1 November 2013 all former AusAID staff—1724 Australian Public 
Service employees and 651 locally engaged staff—became departmental employees.

The Secretary led a process which achieved a final integrated structure on 1 July 2014. 
The department has a unified corporate structure (see Organisational structure, p. 21), 
a single budget from 2014–15, and integrated human resources, property services, 
and financial policies and systems.

Aid policy and program management responsibilities rest with geographic, multilateral and 
economic diplomacy and trade divisions. Aid management capabilities and development 
expertise have been retained in a central divisional group which is responsible for the 
integrity and quality of the aid management system, providing policy and technical advice 
across the department, and for humanitarian policies, programs and response capabilities.

Australian missions that manage aid programs and development partnerships are 
integrated. Heads of mission now have a direct leadership role and authority for the delivery 
of the aid program and for managing the development relationships with the countries and 
institutions to which they are accredited.

Progress is being made towards a common ICT platform.

Integration will be a work in progress for some time, with the executive particularly focused 
on building a unified organisational culture in which all staff have a shared commitment to 
advancing Australia’s foreign policy, trade and development interests with a high degree of 
professionalism, integrity and innovation.
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Organisational structure
The Secretary and five Deputy Secretaries 
constitute the department’s executive. 
Immediately following the abolition of the 
former AusAID and integration of the aid 
program into DFAT on 1 November 2013, 
the department had—for a period of 
time—seven deputy secretaries before the 
executive structure was finalised at five deputy 
secretary positions. With the support of the 
department’s senior executive service, the 
executive manages and provides leadership 
on foreign, trade and investment, and 
development policy and programs, as well as 
on consular and corporate issues, in Canberra 
and overseas. The executive promotes 
policy cohesion across Australia’s diverse 
international policy interests, oversights the 
governance of the organisation, and shapes 
the values and culture of the department.

The department’s integrated organisational 
structure is outlined in Figure 2. 

The department also manages an overseas 
network of 95 embassies, high commissions, 
consulates-general and multilateral missions 
(see Appendix 14, pp. 285–7). Each overseas 
post is attached to a parent division in 
Canberra. The department maintains offices 
in all Australian state and territory capital 
cities. These offices provide consular and 
passport services to the Australian community 
and liaison services to state and territory 
governments and Australian business. We 
also maintain a Passport Office in Newcastle 
and a Liaison Office on Thursday Island in the 
Torres Strait.

The department also engages people overseas 
to act as honorary consuls. Honorary consuls 
provide consular assistance on behalf of 
the department to Australian travellers in 
locations where the Australian Government 
does not maintain other representation (see 
Appendix 14, pp. 288–90).

Secretary and Deputy Secretaries of the Department of Foreign Affairs and Trade (as at 30 June 2014). Left to right: (seated) Deputy 
Secretary Chris Moraitis PSM, Secretary Peter Varghese AO, Deputy Secretary Jan Adams PSM; (standing) Deputy Secretaries 
Paul Grigson, Gillian Bird PSM and Ewen McDonald.
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Figure 2: Organisational structure (as at 30 June 2014)

SECRETARY
Peter Varghese AO

Executive Branch (EXB)
Assistant Secretary - 

Jeff Roach

Internal Audit Branch 
(AUB)

Chief Auditor - Simon 
Kidman

Deputy Secretary
Chris Moraitis PSM

Corporate Management 
Division (CMD)
First Assistant 

Secretary
John Fisher

Chief Finance Officer
Paul Wood

Information 
Management & 

Technology Division 
(IMD)

Chief Information 
Officer

Tuan Dao

Legal Division (LGD)
Senior Legal Adviser

Katrina Cooper

Multilateral Policy 
Division (MPD)
First Assistant 

Secretary
Harinder Sidhu

Australian Passport 
Office (APO)

Executive Director
Bob Nash

Overseas Property 
Office & Services (OPO)

Executive Director
Kevin Nixon

Deputy Secretary
Jan Adams PSM

Office of Trade 
Negotiations (OTN)

First Assistant 
Secretary

 Chris De Cure

Trade & Economic 
Diplomacy Division 

(TED)
First Assistant 

Secretary
APEC Ambassador

Sam Gerovich

G20 
Special Representative

Daniel Sloper

Free Trade Agreement 
Division (FTD)
First Assistant 

Secretary
Graham Fletcher
Special Negotiator

Michael Mugliston PSM

Policy Planning Branch 
(PLB)

Assistant Secretary
Margaret Twomey

Deputy Secretary
Paul Grigson

Americas Division 
(AMD) 

First Assistant 
Secretary

Brendon Hammer

Europe Division (EUD)
First Assistant 

Secretary
Jeremy Newman

Pacific Division (PAD)
First Assistant 

Secretary
Kathy Klugman

International Security 
Division (ISD)
First Assistant 

Secretary
Peter Tesch

Middle East & Africa 
Division (MAD)

A/g First Assistant 
Secretary

Marc Innes-Brown PSM

South & West Asia 
Division (SWD)
First Assistant 

Secretary
Paul Robilliard

Protocol Branch (PRB)
Chief of Protocol
Sally Mansfield

Deputy Secretary
Gillian Bird PSM

South East Asia 
Maritime Division (SED)

First Assistant 
Secretary

Allaster Cox

South East Asia 
Mainland & Regional 

Division (SRD)
A/g First Assistant 

Secretary
Craig Maclachlan

North Asia Division 
(NAD)

First Assistant 
Secretary

Peter Rowe

Consular & Crisis 
Management Division 

(CCD)
First Assistant 

Secretary
Justin Brown

Public  Diplomacy 
& Communications 

Division (PCD)
First Assistant 

Secretary
Rob Tranter

International 
Security  Division (ISD)

First Assistant 
Secretary

Peter Tesch

Australian Safeguards 
&  Non-Proliferation 

Office (ASNO)
Director General

Robert Floyd

New Colombo Plan  
Secretariat Branch 

(NCB)
Assistant Secretary

Kate Duff

Deputy Secretary
Ewen McDonald

Development Policy 
Division (DPD)
First Assistant 

Secretary
Blair Exell

Contracting & Aid 
Management Division 

(ACD)
First Assistant 

Secretary
Scott Dawson

Multilateral 
Development & 

Partnerships Division 
(MDD)

First Assistant 
Secretary

Clare Walsh

Humanitarian Division 
(HMD)

First Assistant 
Secretary

Laurie Dunn

Office of Development 
Effectiveness (ODE)
Assistant Secretary

Dereck Rooken-Smith

Chief Economist 
(Development)

Michael Carnahan
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Figure 3: Outcomes and programs structure, 2013–14

Department of Foreign Affairs and Trade
 Secretary: Peter Varghese AO

Outcome 1*

The advancement of Australia’s 
international strategic, security 

and economic interests 
including through bilateral, 
regional and multilateral 

engagement on Australian 
Government foreign, trade 

and international development 
policy priorities

Program 1.1
Foreign affairs and 
trade operations

Program 1.2
Payments to international 

organisations 

Program 1.3
Public information services 

and public diplomacy

Program 1.4 
International climate change 

engagement

Program 1.5 
New Colombo Plan – 
transforming regional 

relationships

Program 1.6 
Official Development 

Assistance – PNG and Pacific

Program 1.7 
Official Development 

Assistance – East Asia

Program 1.8 
Official Development 

Assistance – East Asia 
AIPRD

Program 1.9 
Official Development 

Assistance – Africa, South 
and Central Asia, Middle 

East and other

Program 1.10 
Official Development 

Assistance – emergency, 
humanitarian and refugee 

program

Program 1.11 
Official Development 

Assistance – multilateral 
replenishments

Program 1.12
Official Development 

Assistance – UN, 
Commonwealth and other 
international organisations

Program 1.13
Official Development 

Assistance – NGO, volunteer 
and community programs

Program 1.14
Programs to promote 

Australia’s tourism interests

Departmental Program 
Support Outcome 1

Outcome 2

The protection and welfare of 
Australians abroad and access 
to secure international travel 
documentation through timely 
and responsive travel advice 
and consular and passport 
services in Australia and 

overseas

Program 2.1
Consular services

Program 2.2
Passport services 

Outcome 3

A secure Australian Government 
presence overseas through 

the provision of security 
services and information 

and communications 
technology infrastructure, 

and the management of the 
Commonwealth’s overseas 

owned estate

Program 3.1
Security and ICT

Program 3.2
Overseas property

* As amended by the Portfolio Additional Estimates Statement 2013–14 and the Portfolio Supplementary Additional Estimates Statements 2013–14
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Structure of the Foreign Affairs and Trade portfolio
The Foreign Affairs and Trade portfolio 
supports the Minister for Foreign Affairs, 
the Minister for Trade and Investment 
and the Parliamentary Secretary to the 
Minister for Foreign Affairs in the conduct of 
Australia’s foreign, trade and investment, and 
development policy.

Six agencies make up the portfolio:

• Department of Foreign Affairs and Trade

• Australian Trade Commission (Austrade)

• Tourism Australia

• Australian Secret Intelligence Service (ASIS)

• Australian Centre for International 
Agricultural Research (ACIAR)

• Export Finance and Insurance 
Corporation (EFIC)

NB: EFIC is not included for outcome reporting 
purposes in Figure 4 because it is covered by 
the Commonwealth Authorities and Companies 
Act 1997.

Figure 4: Portfolio outcome structure*

Minister for Foreign Affairs  
The Hon. Julie Bishop MP

Parliamentary Secretary to the Minister for 
Foreign Affairs 

Senator the Hon. Brett Mason

Minister for Trade and Investment 
The Hon. Andrew Robb AO MP 

Department of Foreign Affairs and Trade 
Secretary, Mr Peter Varghese AO

Outcome 1: The advancement of Australia’s international strategic, security 
and economic interests including through bilateral, regional and multilateral 

engagement on Australian Government foreign, trade and international 
development policy priorities

Outcome 2: The protection and welfare of Australians abroad and access 
to secure international travel documentation through timely and responsive 
travel advice and consular and passport services in Australia and overseas 

Outcome 3: A secure Australian Government presence overseas through 
the provision of security services and information and communications 
technology infrastructure, and the management of the Commonwealth’s 

overseas property estate 

Australian Centre for International 
Agricultural Research 

Chief Executive Officer, Dr Nick Austin

Outcome 1: To achieve more productive and 
sustainable agricultural systems for the benefit 
of developing countries and Australia through 
international agricultural research and training 

partnerships

Australian Secret Intelligence Service 
Director-General, Mr Nick Warner AO PSM

Outcome 1: Enhanced understanding for the 
Government of the overseas environment affecting 

Australia’s interests through the provision of 
covert intelligence services about the capabilities, 
intentions or activities of people or organisations 

outside Australia

Australian Trade Commission 
Chief Executive Officer, Mr Bruce Gosper

Outcome 1: Contribute to Australia’s economic 
prosperity by promoting Australia’s export and 

other international economic interests through the 
provision of information, advice and services to 

business, associations, institutions and government

Outcome 2: The protection and welfare of Australians 
abroad through timely and responsive consular and 

passport services in specific locations overseas

Tourism Australia Board 
Chairman, Mr Geoff Dixon

Tourism Australia 
Managing Director Mr John O’Sullivan

Outcome 1: Grow demand and foster a competitive 
and sustainable tourism industry through partnership 

marketing to targeted consumers in key markets

* As amended by the Portfolio Additional Estimates Statement 2013–14 and the Portfolio Supplementary Additional Estimates Statements 2013–14
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Ambassador to the Republic of Korea, Bill Paterson (centre), with 
Senior Manager Homeplus Supermarkets, Se-Woong Oh (left), and 
CEO Australian Table Grape Association, Jeff Scott, launches the 
first batch of Australian table grapes to be sold in Korea, Seoul, 
15 April 2014. [DFAT]

Acting High Commissioner to Fiji, Glen Miles (right), opens 
newly-renovated facilities supported by Australia’s Fiji Health 
Sector Support Program, Levuka Hospital, Fiji, 5 June 2014. [DFAT]
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